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(出所)日本自動車部品工業会監修(2008)にもとづき筆者作庇





















































? ? ? ????


















































































































??? ?????? ?? ?? ???? ?????」???????? ?? ? ???????????????

















cO O OJ　　　　　寸　　　　　tE}　　　　　q O ～
lこn d}　　　　　cb C>　　　　　n O)　　　　　O a





E- 　 　 　こネコ
N ～
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としてたとえばTPA (Technology Promotion Association Thailand-Japan),
TAI (Thai Automotive Institute) , TPI (Thailand Productivity Institute) , TGI










































現 在 3年 後 希 望 す る研 修 技 術
の 割 合 (% )従 業 員 教 比 率 従業 員 数 増 員 数 増 員 率
Casting 396 1,182 314 1.2 13
Forging 420 438 18 …1 9
Hearttreatment 3 5 383 0.3 9
Machining 3,839 15 5,034 1.195 4.5 39
Assembling 5,507 21 8,259 2,752 10.5 28
Measurement&
inspection
662 927 265 1.0 48
CAD/CAM 440 661 221 …8 45
Welding& soldering 3,374 13 4,922 1,548 5.9 17
Metallicdie 986 1,360 374 1.4 30
Research& Design 183 285 102 0.3 36
Plasticpn∝ essing 607 712 105 0.4 10
Fainting 2,871 11 3,813 942 3.6 9
Metalplating 226 302 76 0.3 4
Press& stamping 980 1ー 368 388 1.5 IS
RubberPra∝蝣ssing 67 0 115 48 0.2 5
Maintenance 1,268 1,825 557 2.1 61
Qualitycontrol 2,320 3.200 3.3 76
Pr∝:esscontrol 1,176 1,493 317 1.2 tip
Costcontrol 209 336 127 0.5 57




































A社は,これまでTPS (Toyota Production System,トヨタ生産システム),





















m * ^ 各機能部門 技 術戟門 床全部門 生産部門
拠点内研修指導者 育成 1講座 〇 l選抜者 (樟名 必須)受講









(資 格取得を含む) 12講 座
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6)地場系としてSummitグル-プ, Somboonグル-プ, YC.Sグループ, CHグル-















進出先　Pathumthani Ba:喝:kok Samutrakarn Chonburi Chachoengso Rayong


































































































Localization, Training System and Performance in Japanese Multinational Firms:
An analytical framework derived
from a case of a Japanese auto parts raanu血cturer in Thailand
Hitoshi Furui
The purpose of this essay is to show an analytical鉦蝣amework of the relation between
localization which means the delegation of authority to choose a task to managers and
employees in multinational subsidiaries, training system and performance in Japanese
multinational丘xms. It will look at several cases of Japanese auto parts manufacturers in
Thailand whose multinational parents (headquarters), while proceeding with localization,
strengthen controlling power of their subsidiaries, transfer advanced (or complex) tech-
nology to their subsidiaries, and systematはe training for their employees in their subsid-
iaries. It is assumed that there is a close relation between localization and this training
system with technology transfer effect and incentive e.斤ect of the employee's productivity
improvement. We show an analytical缶蝣amework to explain performance by the training
effect.
